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Board of Education Budget for the Fiscal Year 2003
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Bright Way Forward: 21 Blueprints for Students — Educational Reform in Kyoto Prefecture
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The Education of Hearts and Minds in Developing an Understanding of Humanity
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Effective Moral Education
through Work-Study
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Students gain moral awareness in school activities, with
the aim of building the foundations for a desirable life-style
and raising their awareness. Efforts are continually made
through effective learning materials to provide a high
standard of basic ethics and morality.
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Social Action Programs
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Students of senior high schools, schools for the visually,
aurally and physically impaired are encouraged to interact
with people in the community through social action
programs such as environmental care.
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Projects to Foster Empathy
and Understanding through Work-Study
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Developing an appreciation of humanity
through various real life experiences
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Community-based Work-Study
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To this end, 17 junior high schools and 42 elementary
schools in the same district are designated as 'pilot
schools." Each school executes various work-study
programs in close cooperation both with individual families
and the wider community. A work-study exchange forum

is held in each school district to help garner a sense of
sharing and responsibility within the immediate community.
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School education focuses amongst other things on
promoting students' abilities to help them make an
informed career choice. A correct understanding and
realization of fundamental human rights and dowa issues,
and a development of a practical attitude of respect
towards human rights are all key aspects in this goal.
Designated Schools promote research projects into
developing methodology and teaching materials.
Seminars for improving teachers' ability for guidance in
this field are held at the Kyoto Prefectural Center as well
as at each school.
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Health and Safety Education
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Every effort is also being made to teach students about
the importance of diet to a healthy life, to develop students’
attitudes and skills for daily food management, and to
prevent food poisoning such as through the 0157
epidemic. Each senior high
school including handicapped
schools provides students ZEERE
with seminars by experts to
deepen their understanding
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Education in the society aims to create a sense of self-
worth and focuses on improving all citizens' awareness of
human rights. It assists with spontaneous learning
activities which will lead to actions to prevent
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discrimination, aiming for the solution of all kinds of
problems concerning human rights including dowa issues.
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BEBHEBREMIRTT (£14.5.1) School Lunch Program (As of May 1, 2002)
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Kindergarten Education
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To help children cultivate the fundamental aspects of
humanity is through comprehensive guidance in a playful
environment.
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EHVFENGMEZEE S OIDDEBDFTE The Education of Hearts and Minds in Developing an Understanding of Humanity
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Sports, Art and Cultural Activities
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To promote the development of a healthy body and
mind and develop the understanding of humanity
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The aim of physical education and sports activities in schools
lies in fostering within the students the awareness and abilities
necessary for regular and continued participation in sports
throughout their lives. PE lessons serve to assess and develop
students' aptitude so that they will both appreciate and improve
physical exercise. Special courses, designated as 'sports
classes' in seven prefectural senior high schools, are seen as
the development of sports leaders for the future. Professional
guidance from doctors of sports medicine is introduced into
lessons and extracurricular sports club activities. Many students
also support these courses through volunteer sports activities.
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Cultural club activities are based on creativity. The Kyoto
Prefectural High School Cultural Festival, which is held
every year, is a good opportunity for their exhibition. The
interaction between various schools as well as between
schools and local people is also promoted.

In 2006, The All Japan High School Cultural Festival is to
be held in Kyoto aiming to activate and promote cultural
activities in high schools.
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Prefectural High School Students' Participation in National
Athletic Meets and National Inter-High School Athletic Meets
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Development of Education to Cultivate Students' 'Zest for Living,' Individuality and Capacity for Learning
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Projects to Stimulate Students

with Motivational Classes
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Improvement of teaching techniques
to achieve high standards
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Lessons to Provide Intensive Training in Fundamentals, Improve Academic Performance, and Cultivate 'Zest for Living'
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Kyoto Prefectural Board of Education designates 24 'pilot
school' (14 elementary schools, 10 junior high schools)
which aim to develop students' academic performance and
promote pioneering research projects. The projects include
the introduction of diversified methods such as thematic
studies, and Japanese, mathematics, social studies
science, English lessons on a track system in smaller class
sizes with the express target of monitoring individual
student development.
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Differentiated Guidance according to the Level of Proficiency — Lessons in Smaller Class Sizes, Track System, Team Teaching
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Additional teachers are allocated to 161 elementary schools
and 81 junior high schools to improve teaching methods. The
schools aim to enhance each student's basic scholastic ability
together with individuality by analyzing each of their qualities.
They provide lessons in smaller class sizes, thematic studies
based on each student's academic interests, and different
subjects at varying levels all designed to meet the individual
needs of the students. Team teaching is promoted in
elementary schools for large classes of over thirty students.
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Projects to Assist with Future Student Plans
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Improvement of the educational system which helps to develop diversified individuality and ability

ﬁ&ﬁﬁ Upper Secondary School Education
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Kyoto Prefectural Upper Secondary School System
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The Upper Secondary Schools have a variety of courses

and class systems for the purpose of improving each
student's individuality and ability.
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Comprehensive Course - to cope with the diverse range of students' future career plans
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This course provides students with a wide variety of

elective subjects from both the General Course and the
Vocational Course.
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Education for Disabled Children which Deals with the De|vie‘lo‘pme-t
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Various efforts, the foremost of which seek a constant
improvement in the educational environment, are
continually taking place to help disabled children take an
active role in the community life and become more
independent. A carefully designed action plan is created
for each student, catering for that student's specific needs.
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Comprehensive Elective System of General Course, and Information Course
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In April 2003, Minami Yawata Senior High School
adopted the Comprehensive Elective System which
offers numerous elective subjects to meet a wide variety
of learners' needs. Kyoto Subaru Senior High School
also established the first Information Science Course in
Kyoto Prefecture in response to the growth of advanced
info-communications society.
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Reform Promotion of Kyoto Prefectural Senior High Schools
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In March 2003, Kyoto Prefectural Board of Education
developed a plan for promoting reform of the Kyoto
Prefectural Senior High Schools. The aim of the plan is to
make schools more attractive to junior high school students
and create a system that allows them to choose the senior
high schools that they wish to enter. Several concrete plans
will be drawn up during the next 10 years. They include a
plan with a view to achieving optimum school size and
placement to enable a wide variety of educational activities.
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'Fureai: The Heart Station' and sales practice in local communities are
both significant milestones for disabled students. Those in the advanced
course of schools for the physically impaired are encouraged at every
opportunity to be qualified to live independently and participate in
society. An exhibition of their work and achievements incorporating
ceramics, cloth, and wooden crafts is seen as a key step in this process.

[EE2H] DBE/E. BIEPEEZ IS T HE DHE
(3. REFTHAV-MHETSV)

8



&3] DBEELE. B EES &L T 2B DIEE Development of Education to Cultivate Students' ‘Zest for Living,' Individuality and Capa

P HuERAS - Bl 3 77/ -

Projects to Enhance Global Awareness {+] =
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Moving towards the establishment of
the circulating type of society, schools,
homes and communities cultivate -% ! L
students' independent attitudes and ©- "““_-_A

abilities to preserve the environment it
and create better surroundings.
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The library makes the best use of the latest
multimedia developments to reflect today's advancing
technology and the demands placed on it in the 21st
century; it operates as a library information network
center, storing all database information from
municipal libraries on its computer network; and
provides an ever present reference for all citizens'
lifelong learning.
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Learning
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Information Education in the IT Age
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It is vital for students to learn to utilize multimedia in
order to select, use and send information. The
concept of the education network enables each
Prefectural school to be linked to each other through

the Internet, thus aiding communities across the
prefecture in helping and supporting each other.
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Invitations of Leading Members of Society
to Act as 'Special Guest Lecturers'
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Adults with skills and knowledge are placed as 'special guest
teachers' to inspire students.

Specialists in the field of information technology are placed
as 'IT instructors' to teach computer skills and use information
to access the internet and promote information education.
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By connecting all Prefectural schools with ultra-fast high
capacity fiber optic lines (100Mbps real-time), the realization of
providing and utilizing large video streams and multi-point video
conferencing systems is made possible.
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Science Education through Cutting edge Technology
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Science and technology education is based on the policy
that it should be introduced from the cutting edge laboratory,
such as classes by guest teachers from institutes and
laboratories, and fieldwork conducted at actual laboratories
and universities. The Science Partnership Program, which is
a part of the science education plan designed by the national
government, is introduced to high school education in order
to promote new science education in Kyoto Prefecture.
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School Management to Win Citizens' Trust
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Projects to Support Enthusiastic Teachers
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Supporting enthusiastic teachers,
who are committed to their work
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Programs to Improve Teaching Ability
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In order to meet modern expectations of school education,
various kinds of courses are offered for teachers. Teachers
have access to both Education Center courses and long
term study courses at graduate school or in private
enterprises not only to improve teaching ability but to
heighten social awareness and professional expertise.
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Development of school environment to achieve
a trusting relationship with parents and the communities

I Y > ALY

Bl REGREHER O

Reliable and Safe Learning Environment
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To ensure students' safety and security at school, rebuilding and '‘quakeproofing'
are carried out sequentially, along with the refurbishment of school buildings,
waterproofing of roofs, and repairing of facilities.Also air-conditioning of normal
classrooms, which started in the fiscal year 2003, is being carried out.
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Open School Course of Lectures
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Schools offer a course of lectures such as information
processing, fine arts and sports to meet the citizens'
diversified learning needs and so function as a local
center for learning.
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Projects to Develop a Safe and Secure Schooljk
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New Personnel Management System
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To increase teachers' qualifications, a new personnel
management system has been introduced to reward
enthusiastic teachers duly and also to take authoritative
meaningful action on teachers falling short of the standards.

In 2002, the teacher's commendation system was established
in Kyoto Prefecture. The commended teachers are to give a
presentation and are to exchange practices at the seminar.
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Schools Open to the Communities
FROVREEF PHIFEFREFOERICKHR . RELMEgE

B HALTFESDRPHERRZR > TLKERRNS,
KOLVOZESHUFHICHANNIEER DD ZEHEEL TLIKTedd.
VEFEENSEMIZRICERFHEREHIEZEAL. 20
BRI RZER TEOEBIEDNEATNTNET .

Schools aim to meet the demands of guiding students into
adulthood in cooperation with families and communities. To
this aim, a school counselor system has been introduced

last year in all prefectural senior high schools and many
municipal elementary and junior high schools.
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Educational Counseling
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Development of Educational Counseling - 2O e o0
Br—5IL7RINAR \aor MEBYES Benavor
~ ] Z=FAEN Phone )
B BN EORE B o= G O HHRS ) rore (s
BEDFRERZH DD . REICEMIRIEHE - 2 (HaRE LY y—NICHE) \7_% 35¢ (1.2%)
- - — Stu
BE a9 HERNELTZE [RT—ILhDtE5—] / \ﬁffxgﬁs 23244 (7.9%)
W g Mind & Bod!
t bt@ﬂgbtb\ig iﬁ\ L%Engib“h_laj' 2Ot 1208 (6.6%) R 71#(2.4%)Car¥eer Guidance
PARREZTERITAENTED IDDHEERE ] IS 1261 (0.6%) / Others /Nﬁ%w SR
P [DD3INGUVERE ] ZEEL. DICkHED
ZEHTCHRIEDLIODZEEDHTNET, R
For effectiye ed'ucat?onal coungeling, clinical w:g:?%}%:y _Tﬂgigﬁ m%&%
psychotherapists with highly technical knowledge - V'S';mg‘gﬁ"‘e' wsn%rée{iranch
and experience are appointed as ‘'school 5#’2;%9; ’
counselors.! Also 'heart advisers' are appointed Study T g
to listen to students' problems and help to 1,403 (71.8%) 185¢% (89.8%)
achieve a stress-free learning environment.
Enhancement of Educational Power of Families and Communities
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Projects to Foster Child-Focused Learning within the Community
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Stronger ties between families and local communities
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Activities for Youth Development by Schools, Families and Communities Jointly

— Five-Day Week School System and the Project to Increase Area Training Network —

Minami-Yamashiro Youth Outdoor Education Center and
Rurikei Youth Outdoor Education Center offer parents and
children occasions for nature-based experiences, such as
observation of the stars, farming and fishing. To promote
fathers' participation in home education, work-study
programs for fathers and children are provided at the
above centers and the Women's Education Center.

In response to the five-day school
system introduced in April 2002, Kyoto
Prefectural Board of Education supplies
information on a variety of work-study
programs and volunteer activities and
takes measures to train high school
- volunteers in order to promote children's
3 active participation in local communities. It
. also supports municipal work-study
programs and information services.
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Kyoto Prefectural Support Center for
- Social Action Programs

: LY Information about children's work-study
- programs, volunteer activities and various
facilities is provided in magazines and on the
web page: http://www.kyoto-be.ne.jp/taiken/
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Local Exchange Programs

Various model work-study programs are
offered to children with or without disabilities
in collaboration with local authorities, which
provide opportunities to interact with local
people.

RE- gt 2 OHEHOE L
(7. FBCT-AZ2=F(BHTSV)

12



13

SZ“S,E‘Z 1%;';% Protection of Cultural Properties
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Transmission of Kyoto's tradition
and culture -its heart and skills-
to future generations
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Every effort is being made to transmit our
cultural properties to succeeding generations
by providing special subsidies for the repair
of cultural assets, the installation of fire
prevention facilities, the training of new
successors, etc.
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Number of National and Important Treasures
(As of March 1, 2003)
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Cultural Properties Designated & Registered
by the Pref. Government (As of March 14, 2003)
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Of Schools

SRS

General Survey

TFr 14558 1H3RTE (As of May 1, 2002)

2R ER-RE FEHEH
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Glassiieaton Mamzéﬁ)ols Brarz? gﬁools Tftl-al of Classes M?e Feﬁale Tital Mﬁe Feﬁale Ti:(tal
2 b lO) 74 3 77 268| 2827| 2645| 5472 4 386 390
RETERC @ 57 3 60 200| 2,151| 2023| 4,174 4 300 304
% ¥ REmL @ 17 ol 17| s8| 6768| e22| 1208 o 86|  s6]
Kindergartens = i ® 1 0 1 5 72 72 144 0 8 8
s AG) 163 0 163| 1,183| 14,285| 14,508| 28,793 105| 1582| 1,687
5 238 3| 241| 1.446| 17.184| 17.225| 34409 109| 1.976| 2085
2 I D 443 7| 4B0| 5280| 69.352| 65937|135289| 2889| 5,109, 7,998
RETHER @ 262 4| 266| 2814| 34419| 33031| 67450| 1551| 2848| 4,399
IN wEmE ©| 181 3| 184 2466| 34933| 32906| 67.839| 1.338| 2261| 3599]
Elementary Schools | E iI® 2 0 2 33 581 569 1,150 21 24 45
7 I ® 7 0 7 79| 1.206| 1,751| 2957 57 60 117
5 452 7| 459| 5392| 71,139| 68257 (139396 2967| 5,193| 8,160
2 I D 178 2 180| 2,139| 34,106| 31,658| 65764| 2753| 1,742| 4,495
RETERC @ 99 1 100| 1,128| 17.446| 16500| 33.946| 1457 942| 2,399
R wmmL @©| 79| 1 80| 1011| 16660| 15158| 31818 1.2906| 800| 2.096]
Lower Secondary E i ® 2 0 2 22 367 398 765 30 16 46
Schools TV ) 22 0 22| 222| 3182 4608| 7.788| 263 157| 420
5 202 2| 204| 2383| 37655| 36662| 74317| 3046| 1,915 4,961
N i@ 57 2 59| 1,194| 22472| 23,126| 45598| 2409 884| 3,293
@ 48 2 50| 1,030| 19.417| 20096| 39513| 1,988 735| 2,723
288 | mmmL O ol ol o| 164| 3055| 3030 6085 421| 149 570
Ful-ime | & I ® 1 0 1 224 375 599 27 8 35
- i I ® 37 0 37 16,102| 16,690| 32,792| 1,315 475| 1,790
s g 95 2 97 38,798| 40,191| 78.989| 3,751| 1,367| 5118
Unper N ON K <1> 5(<(8) 5 117| 1,854 919| 2,773 248 56 304
S @ <4 <1> 5|<5> 5 70 944 732| 1,676 139 38 177
Schools SERSEI | i e i e e [ R e R s e L e e e o e e ]
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5 16 2 18 564| 1,195 739| 1934 580 736| 1,316
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snote (D Public @ Prefectural @ Not Including kyoto City @ kyoto City G National ® Private
() :Correspondence existed with Full-time and Part-time

w, .

is non-investigated item. < > : Part-time existed with Full-time
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